
2 0 2 6  >  F r e e l a n c e ,  e C o m m e r c e  a n d  S A A S  - - -  S t a r t u p s
#  A I  P r o d u c t  O p e r a t i o n s  M a n a g e r  
>  D i a g n o s e  e x e c u t i o n  b o t t l e n e c k s  a n d  r e d e s i g n  P r o d u c t  o r g a n i z a t i o n s  b e f o r e  A I  a d o p t i o n .
>  R a t i o n a l i z e  t e a m  s t r u c t u r e ,  u n i f y  t h e  A I  p r o c e s s  a c r o s s  P M s .  
>  B u i l d  A I - n a t i v e  P r o d u c t  O r g a n i z a t i o n ,  b a s e d  o n  A I  w o r k f l o w s .  
>  B u i l d  t o o l s  ( w e b s i t e s ,  d a s h b o a r d s ,  A I - p o w e r e d  t o o l s )  f o r  i n t e r n a l  u s e ,  u s i n g  m a i n l y  C l a u d e  C o d e .  

  
2 0 2 1 - 2 0 2 5  >  S H U T T E R F L Y ,  E - c o m m e r c e  - - -  L a r g e  A m e r i c a n  c o r p . ,  m a r k e t  l e a d e r .  B a c k e d  b y  A p p o l o .
#  H e a d  o f  C M S   
>  W o r k e d  w i t h  I s r a e l ,  U S ,  B u l g a r i a  a n d  I n d i a  b a s e d  t e a m s .  R e p o r t e d  t o  P r o d u c t  D i r e c t o r .  
>  D r o v e  r o a d m a p  a n d  e x e c u t i o n .  M a n a g e d  1  P M ,  2 5  D e v e l o p e r s  a n d  & Q A .
>  S e t  u p  c o m m u n i c a t i o n  p r o c e s s  a n d  s u p p o r t  d o c u m e n t a t i o n .  I m p r o v e d  v i s i b i l i t y  a n d  p r e d i c t a b i l i t y
f o r  t h e  C M S  s t a k e h o l d e r s :  C - l e v e l ,  D i r e c t o r s ,  e C o m m e r c e  d e p a r t m e n t ,  C u s t o m e r  s u c c e s s ,  S E O ,
D A M ,  U X / U I ,  C r e a t i v e s .  
>  L e a d  t h e  6 - m o n t h s  R F P  t o  s e l e c t  t h e  n e w  C M S  t o o l  ( O p t i m i z e l y ) ,  a l o n g s i d e  w i t h  p r o c u r e m e n t
t e a m .  M a n a g e d  t h e  t r a n s i t i o n ,  s e t  u p  t h e  n e w  t o o l .  
#  P r o d u c t  S p e c i a l i s t ,  E - c o m m e r c e  R e t e n t i o n  
>  D e e p  d i v e  o n  s u e r  d a t a  a n a l y s i s  w i t h  t h e  D a t a  a n d  B I  t e a m .  C o l l a b o r a t e d  w i t h  R e s e a r c h  t e a m s  t o
g a t h e r  a n d  s t r u c t u r e  u s e r s ’  f e e d b a c k ,  a n d  t u r n e d  t h o s e  i n  a c t i o n n a b l e  i n s i g h t s  -  f o r  o t h e r  P r o d u c t
m a n a g e r s  t o  t a k e  o n .  S e t  h y p o t h e s i s  a n d  r u n  I m p a c t  a n a l y s i s  t o  s u g g e s t  b a c k l o g  p r i o r i s a t i o n .   

  
2 0 1 7  >  L I M A  T E C H ,  S A A S  B t o C  p e r s o n a l  c l o u d  - - -  T e c h  s c a l e  u p ,  b a c k e d  b y  V e n t e c h  C a p i t a l .  
#  S e n i o r  P r o d u c t  M a n a g e r  +  P r o g r a m  m a n a g e r .  H i r e d  b y  t h e  C E O  t o  u n b l o c k  D e l i v e r y .  
>  I m p r o v e d  t h e  c o l l e c t i o n  o f  u s e r  d a t a  a n d  u s e r  f e e d b a c k ,  c l a r i f i e d  t h e  r o a d m a p  f r o m  a  b u s i n e s s
p o i n t  o f  v i e w ,  e x p o s e d  t h e  t e c h  d e p e n d e n c i e s  w i t h  t h o r o u g h  1 : 1  i n t e r v i e w s  w i t h  t h e  1 1
d e v e l o p e r s .  T h i s  l e d  t o  u n b l o c k i n g  k e y  m e m b e r s  o f  t h e  d e v  t e a m ,  h e n c e  u n b l o c k e d  t h e  d e l i v e r y .  

    
2 0 1 5 - 2 0 1 7  >  D O C T I P H A R M A ,  B t o C  m a r k e t  p l a c e  - - -  P a r t  o f  L a g a r d e r e ,  t o p  m e d i a  c o r p o r a t i o n .  
#  P r o d u c t  M a n a g e r ,  t h e n  H e a d  o f  c a t a l o g  a n d  m e r c h a n d i s i n g  
>  S e l e c t e d  a n d  o w n e d  t h e  t o o l s  f o r  C a t a l o g  q u a l i f i c a t i o n  a n d  M e r c h a n d i s i n g  ( f i l t e r s ,  c r o s s  s e l l ) .

Vast hands-on experience in eCommerce and SAAS
product management. Proven track record in internal
communication between product team and related
departments, improving processes and tools for better
transparency, predictability, team’s workload
management, and ultimatly better delivery. STRUCTURED
PROBLEM SOLVER. EXECUTION EXCELLENCE. 

ELENA HERCOT  

2015 Web Design Express certificate, at Le Wagon. Design & Development class (html, css, php, js,

devops, ecommerce best practice: environments, release process, backups, rollbacks, feature flag). 
   

2010 Specialized Master in product development and entrepreneurship, ESCP Europe.  

ESCP Europe is one of the top-3 leading business school in France, located in Paris. 

Class president. "Best pitch" award winner. 
    

PRODUCT OPERATIONS MANAGER EXPERIENCE

EDUCATION

ELENA.HERCOT@GMAIL .COM  
052-543-7433 

SEEKING A PRODUCT OPERATIONS POSITION 

Avai lable  in  September ,  ideal ly  in  the
Ra’anana Hertzel ia  Kfar  Saba area


